8.3 Operational planning process
The Operations Planning Process (OPP) is applied at the operational level by designated Joint Force Command Headquarters (JFC HQ) or Operational Level Headquarters (HQs). This process follows the six phases of the NATO Crisis Response Process (NCRP), ensuring that strategic decisions incorporate the considerations and inputs of subordinate commands and components. The first graphic provides an overview of this six-phase process, detailing each stage of planning from Political-Military Estimates to Strategic and Operational Plan Development.
In cases of urgency or when Advance Plans exist, the North Atlantic Council (NAC) may direct the application of Fast Track or Accelerated Decision Making Procedures (FTDM/ADM), using streamlined procedures within the NCRP framework. 
The second graphic illustrate how CIMIC staff provide essential inputs during each phase, from Situation Awareness to Transition, ensuring that civil considerations are integrated into strategic and operational decision-making.
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NAC - North Atlantic Council
SCO - Strategic Coordination Order

SSA - SACEUR's Strategic Assessment

MRO - Miitary Response Option

NID - NAC Iniiating Direciive
SPD - Strategic Planning Directive
CoA - Course of Action

CONOPS - Concept of Operations

OPG — Operational Planning Guidance

OPD - Operational Planning Directive

CJSOR — Combined Joint Statement of Requirement
TCSOR - Theatre Capabilties Statement of Requirement

SOR — Statement of Requirement
FAD - Force Activation Directive

NED - NAC Execution Directive
ACTORD - Activation Order (message)

ROE - Rules of Engagement

ROEREQ - ROE Request (message)
ROEIMP — ROE Implementation (message)
PMR - Periodic Mission Review
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