NATO UNCLASSIFIED

Before the group sessions on Tuesday;





Check you know where your room is.
Check you have materials e.g. post-its, pens, flip-charts, these instructions (!), phone (to take pictures).
Check you have a name list for your group.
Check you have a timetable!

On Monday, please be ready for the familiarization at 15:30. It is planned for 60-90 minutes to introduce the materials
and people.

 Simulations need to be explained to the group – not all participants are familiar with the meaning, use and
development of M&S.
 Start with “why” – what is the purpose of the syndicate and how does the simulation fit into the conference
outcomes;
 If you pick up on an observation, note it in order to keep the key points;
 If someone has a frustration or something they feel is very important, but perhaps not relevant to the session,
make sure you listen to them and are seen to capture it (using the note taker). Or ask them to express it on a
sticky-note so we can capture it…or if all else fails, ask if you can discuss it at the coffee break with other key
stakeholders (who are not present in the group) who would be interested.
 If someone asks a question you can’t answer, be honest, make sure you note it down and that you will check with
your colleagues and get a response to them later.
 At the end of the syndicate, there will be a presentation of the outcomes (15 minutes). Steer the discussion in a
way that allows to capture main findings. If it is possible, provide the participants with chance to speak about the
conclusions in the main conference.


Enjoy facilitating! And good luck!
In case of need use the following phone numbers to get in contact with the conference team and conference
facilitators.
Syndicate facilitators Ms. Natalia Wojtowicz +31652752633
Capt. Tim Schleimer +31 610 936 900
Conference Team
OPR LTC Hofmaier, Stefan
+49 171 300 62 30
AO SCPO Müller, Dennis
+31 653 726 711
Be prepared to facilitate – answer all questions from participants in doubt!
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Day 2, 09:15 – 10:00 (45 mins)
1. Introduce yourself as the facilitators to the group. [3 min]
2. Explain the aim of the session [Feel free to write this on a flip-chart before the session] [2 mins]
a. Establish ground rules – create safe environment (no stress between participants of different ranks)
b. Introduce group to one another
c. Determine syndicate work timelines
3. Self-introduction of all syndicate group members: [15 mins]
a. Name
b. Organization
c. Role
d. Expectations
4. Presentation NW/CCOE: [30 mins]
a. What is the meaning of Modelling and Simulation?
b. Why are we using M&S as a tool?
c. What is the value added of simulations?
d. Short examples of CIMIC simulations.
5. Coffee break (30 minutes)
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Day 2, 10:30 – 12:00 (90 mins)

1. Explain the aim of the session [Feel free to write this on a flip-chart before the session] [3 mins]
2. Introduction to the concept of the simulation [60 mins]
a. Where are we now? Strategic Direction South – short diagnosis of current status (risk level)
b. What needs to be considered? Underlying model of Projecting Stability;
c. What can be improved? Parameters – main factors (here provide interactive discussion on problems in the
strategic direction south)
d. Why are we failing? Role of the population/civil environment;
e. Courses of Action – building strategy;
f. CIMIC success stories;
g. …
3. Assessment of the simulation – questionnaire [15 mins] + interviews if somebody has more feedback to offer
(during coffee breaks);
4. Assign participants in groups of FOUR (if there is a situation that it is not possible, aim to make 3x4 and 2x3,
avoid making a two person group);
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Day 2, 13:00 – 14:30 (90 mins)

5. Explain the rules and “how to play” [30 mins]
6. Simulation – 60-90 minutes
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Day 2, 15:00 – 16:30 (90 mins)

1. De-role [2 mins]
a. Ask participants to be ready for a debriefing – leaving the simulation and approaching the topic;
2. Courses of actions and new strategies for strategic direction south. [30 mins]
a. Ask participants to identify their strategy by one word and put it on a Post-it
b. Group strategies by similar approaches
c. Which factors of successful strategies can you name?
3. Draw up an Impact v Effort graph on a flip chart (low to high on axes). Ask group to place each strategy on the graph.
[30 mins]
a. Focus on NATO’s perspective but be prepared to discuss how it would look from other perspectives.
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Day 2, 15:00 – 16:30 (90 mins)
4. Assessment – questionnaire 15 minutes
5. Additional feedback time – 15 minutes
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Day 3, 08:30 – 10:00 (90 mins)
1. Explain the aim of the session [Feel free to write this on a flip-chart before the session] [3 mins]
a. Introduction of state of the art (M&S CoE)
b. Requirements;
c. Developments;
d. Use of M&S in training and support in Operations;
2. Ask attendees to specify their interest in development of M&S or limitations that can be recognized in advance;
3. Perfect world – what should be the vision of M&S?
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Day 3, 10:30 – 12:00 (90 mins)
1. Explain the aim of the session [Feel free to write this on a flip-chart before the session] [3 mins]
a. Discuss the presentation and briefer.
b. Develop the presentation. (part one on the simulation which was conducted, strategies which were tried out
and part two on M&S developments)
2. Presentation preparation. [77 mins]
a. Ask for volunteers to present in the plenary.
b. Discuss the content of the syndicate should be briefed.
c. Prepare the briefing.
3. Summarize the session. [10 mins]
a. Ask has it met their expectations. Why / why not? (refer back to day 2)
b. How they are feeling about the concept? [in one word] Useful test to judge success of conference!
c. Thank attendees for their valuable contribution.
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